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University of Minnesota, Morris
Campus Assembly Meeting
7 March 1988
The campus assembly met on Monday, March 7, at 4 p.rn. in the Science
Auditorium.
Agenda:
I . ANNOUNCEMENTS

A. Imholte announced the initiation this year of the Outstanding
Service Award Program for UMM civil service staff members.
Its continuance beyond this year will depend upon the
availability of funds. A total of 25 civil service staff
persons were nominated by their supervisors. An anonymous
committee composed of one faculty member, one civil service
member, and one academic staff member recommended the
recipients to the chancellor. The six recipients are: Nancy
Bohrn, Joyce Cain, Pearl Johnson, Sandra Olson-Loy, Marvel
Wagner, and Lila Watson.
B. McGrath introduced John Irvine, UMM's new Director of
Counseling, who came to UMM from St. John's University in
Collegeville. McGrath thanked the search committee and all
those who participated in the interviewing process this past
fall.
C. Imholte reported on the enrollment situation. Last year, the
cutoff date for applications was set at April 20. This past
fall there were 670 new freshmen and an overall enrollment of
1967. The campus is still feeling the shock waves. This
year the deadline date was moved up to February 15. It
became obvious by early January that there was going to be
another difficult situation. About the middle of January it
was decided to admit those students whose applications were
received by January 26. Students whose applications were
postmarked after that date were put on hold. As of the end
of last week, there were 236 on hold. During that one week
period of time, more applications were received than ever
before in the history of UMM - 175. If everyone was admitted
who had met the original deadline date of 2/15, there would
be almost 700 freshmen on campus next fall. Many of those
who met the original deadline date but who have been put on
hold are, of course, upset, and admissions is taking a lot of
heat. The goal is to admit 575 new freshmen for next year
and every effort is being made to do just that. The plan for
the subsequent year is to admit 525, and then for the next
two or three years, 500 each year. Because of the number of
students already here, enrollment next year is expected to be
over 2,000 (headcount figure). The basic reasons for
reducing and then capping enrollment are:
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1. UMM must be able to provide classes of reasonable size and

of the same quality that students have had in the past.
There were too many students to handle properly this year.
2. The second reason is purely pragmatic.

UMM cannot survive
by relying on the nearby geographic area for its main
source of students1 there are not enough prospective
students in this 75-mile radius. Why would students
outside of this radius come to UMM? UMM has built a
reputation as a quality liberal arts campus. It is in its
best interest and that of the external community to limit
enrollment, so that students will continue to be attracted
to the campus because of its high quality.

Imholte indicated that UMM may shift to three acceptance
periods for next year which is similar to what the private
colleges do. He also pointed out that UMM has not raised its
admissions threshold.
D. Imholte announced that Ted Uehling is the Director of General
Education and is managing the Project Prosper (PP)
requirements. Torn McRoberts is serving as the Coordinator of
the Fall Course (FC).
E. Uehling gave the following status report on PP.
memo of March 1 to the campus assembly indicated
difference between the two syllabi enclosed with
materials. The long syllabus is for information
short one is for action. The eight team members
steering committee) are:
Unit
Unit
Unit
Unit

I:
II:
III:
IV:

He said his
the
the assembly
only. The
(or FC

Bettina Blake & Roland Guyotte
Mimi Frenier & Dwight Purdy
Van Gooch & Bill Campbell
Ted Uehling & Jim Cotter

The steering committee will hold its first meeting on March
9.

Process Requirements
1.

Fall course
Division chairs have consulted with their faculty about
teaching the FC, and 45 sections have been staffed. This
will allow for enrollment indeterrninencies and other
unpredictables. Scheduling is almost completed and final
recommendations are being reviewed by the division
chairs. A meeting of the FC faculty will be held very
early in spring quarter. A budget has been established
for the FC for items such as guest speakers, their travel
expenses, and SE & E.
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AFC brochure is being prepared for distribution to all
freshmen at the time of their registration. Briefing
sessions are being scheduled during spring quarter for
all who will have contact with entering freshmen, and
workshops will be scheduled for the FC faculty and team
members.
2.

College Writing I & II
There is a motion before the assembly today that freshman
composition will be regarded as College Writing I & II
for 1988-89 only. This recommendation is from the
Writing Subcommittee of the General Education Committee
( GEC) •

3.

Writing ("W" courses)
This week faculty will receive a memo which states the
recommendation of the Writing Subcommittee, as adopted by
the GEC and the Curriculum Committee (CC), regarding the
designation of "W" courses for 1988-89 and procedures for
the implementation of the recommendations.

4.

Speaking
The Speaking Subcommittee of the GEC is about ready to
report.

s. Computing
The Computing Subcommittee of the GEC filed a preliminary
report earlier this quarter. That report has been
accepted unanimously by the GEC. It calls for the
development of the two types of courses specified in the
requirement: an introductory computing course and courses
that involve advanced application.

6.

Foreign Language
There is a proposal before the GEC to appoint a Foreign
Language Requirement Subcommittee, and a draft of a
charge to that subcommittee. The charge includes looking
at both the fall '91 entrance requirements and UMM's
general education foreign language requirement (also
fall 1 91).

7.

Advanced courses
There are no difficulties in implementing this
requirement as it is stated in the Bulletin supplement
for 1988-89. The GEC has before it a proposal to
encourage the development of advanced courses which will
utilize the range of skills developed in other Process
courses.
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Expanding ~~~.Q.t .ives Reguirernent (El - ElO; all fall '88
exQep~ (Hea lth & Fitness}
On today's agenda, for information only, is the List of
Designated Expanding Perspectives Courses for 1988-89. The
covering memo of that list speaks to its genesis. In
addition, Uehling's March 1 memo to the assembly provides
further information about the list as requested by the
Executive Committee. Also on the agenda for today are four
developed expanding perspectives (EP) courses: Geol 1110,
Biol 1003, Biol 1010, and Educ lxxx. One additional course
in this category will come before the assembly next quarter.
Uehling mentioned the following in regard to the development
of EP courses in the future:
1. The GEC approved unanimously a revision of the four

general substantive criteria for EP courses. It is hoped
that faculty working with these criteria will find them
more informative and instructive. The revision is pending
before the CC.
2. The GEC is presently disFussing a set of standarized
procedures and a standat".i.1ed format for proposing courses
for the EP requirements~~ Uehling is also involved in
designing new "user-friendly" curriculum proposal forms
for all future general education development and
curriculum development in general.
3. A call will go out, probably this spring, for faculty to
propose courses for permanent EP status.
4. Certain areas of EP and Process will require focused
attention. For example, E7 (Performance), ES (Health &
Fitness), El0 (Abstract Systems), and possibly PS
(Computing) and P4 (Speaking). The GEC will be discussing
these areas, and possibly others, and determining in which
areas course development should be encouraged and
solicited.

Two Final Items.
1. The GEC is, at present, the CC with a distinct

responsibility for the development of general education.
Uehling will be proposing that the GEC become an adjunct
committee of the CC, with its responsibilities
specifically defined, and with its membership not
identical.
2. Since Uehling stepped into these new responsibilities
(last August 16), he has become aware that there are both
management and communication issues which need to be
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resolved. In regard to management, the adjunct status of
the GEC, the production of new forms and instructions for
general education course development, and the smooth
progress of that course development are steps in the right
direction. With regard to communication, Uehling has
proposed the timely publication of a Ge'neral Education
Committee Newsletter. Members of the assembly will
receive the first issue early in spring quarter.
Borchardt asked when workshops for the FC would be scheduled.
Uehling said in the spring.
Hart asked if the scheduling of the FC included dovetailing of
all other courses scheduled during fall quarter. Do we have
room for everything? Uehling replied in the affirmative.
II.

MINUTES

The minutes of October
III.

5

were approved.

LIST OF COMMITTEE ASSIGNMENTS AND REPLACEMENTS

Imholte announced Maddy Maxeiner as an addition to the
Administrative Committee. The list of committee assignments and
replacements as shown on the agenda were reported for
information.
IV. DROPPING PSY 3610

Blake explained that this was simply to keep the list of courses
current.
Approved by the assembly.
V. PROJECT PROSPER AND HONORS PROPOSALS

Imholte announced that the Executive Committee had decided to
divide this item into four categories that would be voted on
separately. Blake apologized for the amount of paper associated
with it. This will not need to happen again if the GEC can be
established as a separate governance committee. The paper was
necessary this time because the CC had to deal with all the
material.
Blake explained that votes were missing for the History 1140
course because the entire vote was not confirmed until the
material had been distributed. She reported the vote as being 8
for, 0 opposed, and O abstaining. The reason both syllabi were
provided was not to suggest that the FC faculty would not be
involved. It was to provide some informative samples.
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FALL COURSE
Ordway asked, will the same topic be offered each year? Blake
said the GEC had not yet determined this. Peterson asked if the
FC is offered for three credits, will a normal load for students
still be 15 credits? Because there will be so many students,
where will the convocations be held? Blake stated that the
convocations will occur twice during the day. She thought it
would be interesting to see whether the large majority of
students end up registering for 18 credits, 15 credits, or
somewhere in between. She pointed out that there are
experiences available for less than 5 credits. Granger said a
lot will depend on what the advisers suggest.
Lammers wondered what advisers will tell students. Blake said
there will undoubtedly be differences depending on the students'
skills and plans. For those who are capable, perhaps 18 may be
recommended. For many, the advice will be to stay below 15.
Lammers asked who would be looking at the program afterward to
see how effective the experience had been. Uehling said the FC
team members would be doing it initially. In the long run, it
would be the GEC or maybe an ad hoc subcommittee of the GEC.
Lammers thought the present program seemed to lack unity and
coherence. If programming continues to be the same, he will not
support it. Uehling said this was one of the management issues
he referred to earlier.
Cotter asked if there would be honors sections. McRoberts
indicated that the Honors Committee (HC) was dealing with this
and would probably recommend it. Campbell said it was the
consensus of the HC that there should be an honors component of
the FC. Cotter wondered when he could argue against honors
sections. Blake said if he felt strongly about it, he should
get in touch with Campbell and the HC. Its recommendation would
be going to the CC. She was not sure if it would come back to
the assembly for action.
Peterson wondered how the course would be evaluated. How will
faculty participating in the course be evaluated? Will forms go
to the division chairs? Blake said, to her knowledge, there had
been no discussion on evaluation. This w· l need to take place
among the FC faculty. She did indicate6howe~er, that Ahern and
Granger have discussed various ways of ccess · ng the imp~ct on
students. Uehling indicated that he wo Q__ pu this on the
agenda of an early meeting of the FC faculty.
Gremmels made the following comments:
1. Putting so many resources into PP and the FC is taking a high
risk.

Ca~pus Assembly Minutes
7 March 1988
page 7
2. He has not heard much enthusiasm for teaching the FC.
3. In order to staff the FC, the dean's 5-year plan calls for
taking three tenure positions from freshman composition.
Running freshman comp. on 402 funds is not an effective way
to do it.
4. Using the CC to make judgments about the EP courses is

strange; using the GEC seems even stranger. Creating a
committee where decisions might be made arbitrarily is not
good.
5. Having served on the Scholastic Committee, he knows the
difficulties involved now in evaluating transfer credits.
can't imagine how it can be done under the new GER.

He

Gremmels feels the above are obvious drawbacks to this program.
It's kind of an "academic Eastcliff."
Ordway asked how students will be evaluated. Blake said each
section will be conducted by a faculty member who will do the
evaluating. Ordway asked if a student could take the FC over
again ifs/he fails. Blake said this issue has not been
resolved.
Peterson wondered if attenB~nce would be required. In a large
class situation, students t~~d not to come. They may get their
materials elsewhere. This will make for some difficult
decisions by faculty. Will the course be offered on a pass-fail
system? Will the grade be calculated into the GPA? Blake said
the course will be treated like any other course in the
curriculum. She reminded the assembly that the faculty for the
course had just been designated and had not yet met. Many of
these issues will be discussed by them.

The Fall course was approved by the assembly.
ENGLISH 1201-1202 AS COLLEGE WRITING I & II
Blake said the GEC had acted in response to the recommendation
of the Writing Subcommittee that freshman composition be used as
College Writing I & II. The Writing Subcommittee's
recommendation was that this be done for an indeterminate time.
The GEC and the CC recommended it for 1988-89 only. Hart asked
why. Blake replied that the revision of the current course
requirements would take more time than the Writing Subcommittee
could devote to it this year. The Writing Subcommittee points
to the fact that the criteria given for College Writing I & II
correspond quite well to the current course. Discussion in the
GEC and then the CC indicated some concern that the course
should be revised. Writing I & II should primarily address
writing skills, while freshman comp courses address composition.
Campbell asked if the Writing Subcommittee would be

Ca!npus Assembly Minutes
7 March 1988
page 8
reconstituted to look at this issue. Blake said, in a sense,
this committee has finished its work. She would, however, like
to see it or some other committee address all the elements in
the charge.

The assembly ap_proved English 1201-1202 as College Writing I
II for 1988-89 only.

&

EXEMPLARY EXPANDING PERSPECTIVES COORSB..S
Blake said the issue here is the approval of courses that are
new. It is not easy to meet the criteria since it has not been
completely defined and explained as yet. However, the CC
thought these were exciting and interesting courses.

The assembly approved Geol 1110, Biol 1003, Biol 1010, and Educ
lxxx as Exemplary Expanding Perspectives courses.
DONORS COURSES
Hart noted that none of these courses are listed as part of the
EP courses. Blake said this was correct at the time the list
came to the committee. Since that time, the GEC has approved
the interdisciplinary course as one that would fit under the EP
category. O'Reilly asked if the honors courses had been
approved by the disciplines and the divisions. Blake said that
when the honors courses came to the CC, it was assumed that they
had the approval of the disciplines. The procedure is for the
courses to go first to the disciplines, then to the Honors
Committee, and then to the cc. O'Reilly said this procedure was
not followed. Blake explained that because these proposals were
developed during the summer, they went directly to the Honors
Committee. However, the CC assumed that if the disciplines or
divisions had questions to raise, they would have done so in the

cc.

The assembly approved the list of Honors Courses;
Kath lxxx, IS 1XX¥, Hist 1140, and Bum 1140.

PSci 3xxx,

Since it was past time to introduce anything new, the last two items
on the agenda will carry forward to the first meeting of spring
quarter.
The meeting adjourned at 5:35 p.m.
Pat Tanner

